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GOVERNANCE

CO-ORDINATION OF
TEAM MEMBERS

LINE LEADERS

All thvose receiving regular updates on the project plus project

Aryore wilh a specific role in the project

STEERING GROUP
steering@easterplay.org

Responsible for planning and
co-ordination of all aspects of the play

BOARD OF TRUSTEES
trustees@easterplay.org

<& » Responsible for overall governance,
finances and external relations
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CROSS EVENT MANAGER
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